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The impact of workplace stress

According to statistics compiled by the
Labour Force Survey, over 600,000 workers
suffer from work-related stress, depression
or anxiety, and around 12.8 million working
days are lost annually to these issues. HSE
defines stress as ‘the adverse reaction
people have to excessive pressures or
other types of demand placed on them,

It is important for employers to be able to
recognise the signs of stress within their
workplace. A thorough stress risk
assessment could easily identify factors
that can be addressed to reduce these
figures in many workplaces.

Employer responsibilities

Employers have various responsibilities
when it comes to the health and safety of
their staff. Keeping employees safe at work
is regulated under the Health and Safety at
Work Act (HSWA) 1974, which states that
employers have a general duty to protect
their employees’ health at work. This

includes ensuring that workers are
protected from workplace hazards,
illnesses and injuries, including
stress-related illnesses.

Under the Management of Health and
Safety at Work Regulations 1999,
employers have a specific duty to carry
out risk assessments, with the aim of
‘identifying sensible measures to control
the risks in your workplace’ In spite of
clearly laid-out employer responsibilities,
and the statistics around workplace
stress, not all workplaces prioritise stress
as a risk factor, and many have never
carried out a stress risk assessment.

Benefits of a stress risk assessment

A stress risk assessment can help you
identify risk factors that may be harming
your employees and impacting your
company in various ways. By carrying out
an assessment, and implementing steps
to decrease risk factors at work, you may
well be able to improve job satisfaction,

increase morale, boost productivity, and
improve overall efficiency and profits. A
further result will usually be a decrease
in staff turnover, and therefore the
(often significant) costs associated with
recruitment and training.

How to carry out a stress risk
assessment

The HSE Stress Management Standards

can be used to structure a stress risk

assessment. This identifies six key risk

factors that contribute to work-related

stress. These are:

« Demands, such as workload and work
patterns

« Control over work processes and the
way that work is carried out

- Support received from managers,
colleagues and human resources

« Roles, including staff understanding
their role and conflicting roles

- Relationships within the workplace
with colleagues and managers

« Change, including how it is managed
and communicated

In order to assess stress in your workplace,

you will have to carry out an assessment

that covers all these areas to gather

evidence of risk factors. There are two

main ways to do this.

Firstly, survey your staff using a
well-designed questionnaire that covers
the above stressors. Making the survey
anonymous can encourage honesty, but
make sure that the staff fully understand
that their answers will be considered
and that this is their chance to promote
change and reduce their stress levels at
work. This will give them an incentive to
complete the survey and do so honestly.

Secondly, you will need to look at data
from other sources that could indicate
workplace stress levels. This might include
employee absence and turnover figures,
reports from union representatives,
previous complaints, referrals to

Have a question? Ask the expert at www.seton.co.uk/legislationwatch // 5

occupational health, and interviews with
staff, including exit interviews and
regular review, self-assessment or
progress interviews.

Once you have gathered evidence, you
will need to present findings to managers
and staff, and start to implement changes.
It can be highly useful to consult staff and
ask for suggestions as to how they think
that some of the risk factors identified can
be addressed and reduced. Many
organisations also appoint a Mental
Health First Aider who can support and
guide employees who are dealing with
stress and other mental health challenges.

Taking the time to design, implement and
respond to a thorough stress risk
assessment can be a step towards
improving employee welfare,
organisational culture and your bottom
line. It is well worth the initial time and
effort required in order to reap the
long-term benefits.
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Tracking your assets can have a number of benefits for almost any
business. When you track your assets electronically, you know
exactly what you own, where it is, and what it is costing you, as
well as when it needs replacing, updating or servicing. That way,
you can get a clear picture of how to maintain, improve, expand or
streamline your asset portfolio.

What is asset tracking?

Asset tracking is a process used to
monitor your company’s assets. It tends
to involve a central system that stores
details such as the location and owner of
an asset, along with contract details and
maintenance history. Asset tracking can
be made easier with the use of barcode
labels or asset tags, which are affixed to
your physical assets and can be scanned
electronically, providing details related to
that asset.

What assets should | track?

There are many physical assets that you
should probably be tracking, some of
which you might not automatically think
of. Assets that you should track include
technology products such as computers,
printers, copiers and other IT equipment.
It can also be helpful to track
non-physical things such as software
licences and subscriptions. You might also
need to track employees’ personal
equipment, including uniforms, safety
equipment, radios and mobile devices,
keys, access cards and badges. Many
companies will also need to track work
equipment, machines, tools, office
furniture, lighting, break room appliances,
and many more items used as part of the
day-to-day activities of the company.

Benefits of asset tracking

There are numerous benefits to carefully
tracking assets within your business. Here
are just a few of them.

1. Monitoring physical assets

A major benefit of asset tracking is that it
allows companies to monitor what assets
they have, and where they are within the
company. This, in turn, allows for a clear
overview of the company’s asset
portfolio, allowing managers to identify
needs, manage resources, and avoid

duplication of assets, across the
organisation.

2. Inventory control

Automated asset tracking simplifies
inventory control, saving a great deal of
time and manpower. Scannable asset
tags allow for assets to be electronically
verified and matched to identification
numbers already stored within the
centralised system. This is much quicker
and easier than taking inventory
manually.

3. Maintenance management

Almost all companies will have some
assets that require periodic maintenance,
from office equipment to machinery,
tools and safety equipment. As well as
physical maintenance, things such as
software licences need to be updated,
and various office and workshop supplies
need to be replenished. Asset
management software can alert relevant
personnel to upcoming maintenance
needs, and allows for a quick and
convenient overview of all regular
maintenance tasks.

4. Preventing loss and theft

It is relatively common to lose or misplace
small, movable assets, and they can also
be vulnerable to theft. Even if there is a
record system showing where an asset
is meant to be, it often is not there, as
the records have not been accurately
maintained. This can lead to frustration,
inconvenience and the unnecessary
duplication of assets. Asset tracking can
help document exactly where assets are
at any given time.

5. Compliance

The right asset tracking system can help
companies capture, store and report
relevant data, in order to meet regulatory

requirements and show compliance. The
system can help organisations stay
compliant regarding issues such as
maintenance, equipment testing, and
replacing assets when needed for health
and safety reasons. It can also streamline
reporting, as the data needed to
generate the necessary reports is already
in the system.

6. Accountability and cost savings

One of the most important benefits of
asset tracking for many organisations is
the level of accountability it results in, and
the consequent savings in both cost and
time. Manual asset management is
time-consuming, expensive and often
highly inefficient, with many hours spent
on things such as taking inventory, or
monitoring maintenance schedules,
often with a lot less accuracy than you
can expect from asset tracking software.
For many companies, it is therefore well
worth the initial effort of setting up a
reliable asset tracking system.

We offer a variety of asset tracking
solutions including tags and cloud-based
asset management software. If you have
questions about the process or
equipment required, please do not
hesitate to get in touch on 0800 585501.
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ICS
matter

The poor physical and mental health effects of working
in an office setting are many and varied. From poor
posture and eyesight problems to repetitive strain
injury and stress-related illnesses, there are many
ailments that plague the typical office worker. Can we
reduce the negative impact of office work with good
office ergonomics, and how exactly do we do that?

Employer responsibilities

All employers have a duty to protect the
health and safety of employees, regulated
under the Health and Safety at Work Act
(HSWA) 1974.This includes ensuring that
workers are protected from workplace
hazards, illnesses and injuries, and that a
worker’s duties do not lead to their physical
or mental welfare being compromised.

In addition, the Health and Safety (Display
Screen Equipment) Regulations 1992 cover
specific issues related to health risks posed
by working on Display Screen Equipment
(DSE), which includes computers, laptops,
tablets, smartphones and any other device
with a display screen. Workers using these
devices must be given adequate training
and regular breaks, and employers are also
responsible for vision screening tests and
corrective eyewear, if the eyewear is
required as a result of DSE work.

How is employee health impacted?

Health and safety at work is a serious issue,
with the Health and Safety Executive (HSE)
estimating that 1.4 million UK workers are
suffering from work-related ill health of
some kind. Office workers suffer from a
range of minor and major health problems
related to issues such as sedentary work,
long periods of time spent seated, display

screen use, keyboard use and general
repetitive movements. The HSE has a
specific section on office health and safety
that addresses a range of factors and
solutions. One solution that may help your
employees is to consider office ergonomics.

Ergonomic workstations

Paying attention to office ergonomics can
go a long way when it comes to protecting
the health of office workers. An ergonomic
workstation is simply one that supports the
safe and healthy positioning of the body
while working. This will generally include
the display screen being an arm’s length
away from the worker’s face, the keyboard
being positioned so that wrists are straight
and hands are at or below elbow level, and a
chair set at a height that allows the knees to
be level with the hips when feet are flat on
the floor, or on a foot rest.

It is possible to buy ergonomic office
furniture, including ergonomic chairs that
support workers’ spinal curves, and foot
rests to ensure that feet are always flat on
the floor when seated. It is also possible to
ensure that workstations are set up for
optimal health by making minor
adjustments to your employees’ work areas.

CONTINUED... »»
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The Mayo Clinic highlights several
adjustments that can be made to ensure
that your office ergonomics are
supporting employee health.

Lifestyle issues

The NHS has also called attention to how
lifestyle issues can impact the health of
office workers. Office work is generally
fairly sedentary, and most office workers

sit for long periods each day. Guidance
from an expert panel, commissioned by
Public Health England, suggests that
office workers should stand up for at
least two hours a day and generally be
more active.

Sitting for too long is linked not only to
common minor health complaints but
also to issues such as cardiovascular

Emma - work colleague of the future was created by Fellowes, the healthy
workspace specialists: www.fellowes.com/emma. ©Fellowes Ltd 2020.
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disease and diabetes. Along with
ergonomic chairs and other workstation
adjustments, it is likely that many office
workers could benefit from the option of
standing desks in order to spend a little
less time sitting each day.

Long-term impact - the work
colleague of the future

The innovative office solutions provider
Fellowes has created a life-size
representation of what the office worker
of the future might look like if we
continue to ignore office ergonomics and
work with badly designed workstations.
Emma - Colleague of the Future is based
on the results of a report developed with
behavioural futurist William Higham and a
panel of experts in ergonomics,
occupational health and wellbeing at
work. This hypothetical office worker of
the future suffers a variety of ailments and
issues linked to current office conditions
in many workplaces. The ailments include:

Do you have a question related to Health & Safety or Workplace Law?
Our experts are IOSH accredited and ready to answer your questions.

What statutory

+ A permanently bent back InSpectlonS are

« Varicose veins required by IaW

« A rotund stomach

- Dry, red eyes for our plant and
« Swollen wrists and ankles equipment?

« Sallow skin

. Eczema One of our workers B

+ Red forearms and upper legs has had an

- Swollen sinuses and hairs on the ears
and nose

accident, is it
reportable under
RIDDOR?

“y”

These ailments are a result of a sedentary
lifestyle, too much sitting, a lack of natural
light, and poor indoor air quality, among
other things. They may seem drastic, but
the report they are based on included a
survey that revealed that nine out of 10
British office workers are already
suffering some level of poor health due
to their work environment.

It is easy to brush off the minor ailments
that most office workers suffer as being a
natural consequence of a more sedentary,
office-based economy. After all, traditional
industries such as farming and coal
mining were hardly danger-free. However,
the dangers of long-term office work are

What do we

potentially serious, and, most importantly,
can probably be avoided. It's time for nQEd to Cove.r
companies to pay attention to the When we del iver

importance of office ergonomics, and
invest in creating office workstations that
support employee health.

H&S training?

How to‘Ask the expert’

1. Go to www.seton.co.uk/legislationwatch 3. Enter your question on the form

2. Click on the red ‘Ask the expert’ tab at top of page 4. We will respond via email within 48 hours!
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As much of the UK workforce starts working from home due to
coronavirus, employers need to take measures to ensure the
health, safety and wellbeing of their employees. Here are a few

of the issues to look at.

Legal responsibilities

An employer’s duty of care to their employees doesn’t
end when they are working from home. All health and
safety legislation still applies and employers have a
responsibility to carry out a risk assessment to ensure
that their employees’ home working conditions are
suitable. Depending on circumstances, this could include
the lighting, ventilation, temperature, and equipment
being used.

Devices and equipment

It's important that employers make it clear what
equipment will be provided, who is permitted to access
it, whether equipment needs to be insured and who will
arrange and pay for this. The employer is responsible for
the equipment and devices supplied to homeworkers,
but the homeworker has responsibilities to ensure that
the equipment is used appropriately during the
work-from-home period.

Security issues

According to the 2018 Mobile Security Report, over half
of ClOs in the US suspected their remote workers had
experienced security hacks in the last year. It is vital that
procedures are put in place to ensure online security and
data protection. These include two-factor authentication
for logging in to company systems, and secure
cloud-based software for storing data and documents.

Workstation set ups

Home workstations should be set up to comply with
Display Screen Equipment (DSE) regulations, which can
be found on the Health and Safety Executive website. It
is the employer’s responsibility to ensure that home
workstations are set up in a way that protects the health
and safety of employees.

Managing employees and monitoring work

Technology means it’s easier than ever to manage a
remote workforce, but there will certainly be adjustments
to make. Clear deadlines and whole team communication
will become more important than ever. Many companies
will find that centralised, cloud-based software solutions
are an excellent option. Projects can be managed online,
from one dashboard, and everyone with access to the
software will be updated as tasks are completed.

Communication

Online communication options make it easy to stay in
touch with colleagues and continue to collaborate. It's
important that everyone knows the protocol and what

is expected of them. Software such as Skype and Zoom
can be useful for one-on-one or group meetings. Online
workspaces such as Slack and Trello can be used to make

communication easier and allow teams to collaborate.
Flexible working

Amid the coronavirus crisis, working hours may need to
be more flexible than usual. Homeworkers are likely to
be not just working from home, but working from home
with their children, or supporting vulnerable family
members in various ways. While set working hours can
be helpful for everyone involved, employers will need to
build in some flexibility to allow workers to meet both
work and personal commitments in these unusual times.

Employee wellbeing

Employee wellbeing is still the responsibility of the
employer, and now more than ever, people will be
feeling anxious and isolated. The ability to just pop

in and talk to a manager or HR professional has been
removed. So it’s vital that all employees know who to
contact if they experience wellbeing or mental health
issues while they are working from home.

Employees often report that they do not take natural
breaks at home which can be a concern, especially when
using DSE - setting alarms or calendar reminders to
ensure regular breaks are taken can be highly beneficial.
It can also be helpful for workers to set ground rules
when other family members are home to minimise
distractions and ensure a positive work-life balance.

Creating a work from home policy

A clear, well-designed work from home policy can ensure
that employees work from home effectively and
productively. This policy should be available to all
employees, and should lay out aspects such as employer
expectations, work processes, preferred communication
channels, working hours and flexibility.

Will this cause a permanent shift towards
homeworking?

There are, generally speaking, many advantages to
working from home. It tends to result in reduced costs, as
workplace overheads go down, increased productivity
for many workers, a lower staff turnover and a better
work/life balance. Working from home in these
challenging times, however, is also likely to result in
employees feeling more isolated and experiencing
challenges to mental health and wellbeing.

There is speculation that this enforced work-from-home
period could result in a permanent shift towards working
from home in the future. While it’s likely that there will
always be a need for traditional workplaces, this is
certainly a time to reflect on how you can improve
efficiency and support flexibility, by incorporating
remote work options into your company’s future.

www.seton.co.uk/legislationwatch // 13
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Working with machinery means that accident
prevention should always be a top priority. The Health
and Safety Executive reports that over 580,000 workers
sustain non-fatal injuries at work annually. There are
many causes for these injuries, but some of them are

due to machinery being misused or used without
adequate safety precautions.

Employer responsibilities
Employers have a responsibility to
keep their workers safe and guard
against injuries and accidents when
employees use machinery at work.
Details are laid out in the Provision
and Use of Work Equipment
Regulations (PUWER) 1998.

Types of hazards

There are several hazards to be aware
of when working with machinery.

A worker can trap a body partin a
machine, or get their clothing, hair or
jewellery caught. Workers can also be
crushed by machinery or moving
parts, hit by loose machine parts, or
injure themselves on parts of the
machine, such as sharp edges or

hot surfaces.

A hazard-free environment

In areas where there is a danger of
injury because of the machinery
being used, it is vital to carry out a
proper risk assessment and deal with
any hazards that are identified. If
possible, hazards should be removed
completely. If hazards are inevitable
due to the type of machinery being
used, then the risk of injury should
be reduced as much as possible, by
whatever means necessary.

Reducing risk of injury
There are few ways to make work
machinery as safe as possible. All

workplace equipment should be fitted
with safety guards when possible and
safety signs should be displayed. Work
equipment with safety design and
controls should be used wherever
possible. This may include emergency
stop controls, lockout/tagout
equipment to prevent machinery
being accidentally turned on, and
‘fail-safe’ systems that stop the
machine when a fault is detected. It

is also vital that employers provide
machinery that is suitable for

purpose and complies with all safety
regulations and standards.

Creating a safer work
environment

There are several further steps that
employers can take to ensure that
those operating machinery are kept as
safe as possible. Providing adequate
training for all machine operators is
vital, as is providing supervision to
ensure that procedures are followed.
Part of this training should cover the
importance of using personal
protective equipment (PPE) such as
safety helmets, work gloves and eye
protection. It is also vital that every
organisation follows a strict schedule
regarding the inspection and
maintenance of all work equipment,
including safety guards and other
safety devices attached to machinery.

Dos and Don’ts for employers when employees work with machinery...

Do:

- Fit safety guards and other safety
devices where necessary

Don't:
« Cut costs by buying machinery that

is unsuitable or lacks safety features

- Ensure that everyone is well-trained * Get behind on maintenance and

and adequately supervised

« Provide the right kind of PPE, and
safety signage to remind workers
to use it

inspection schedules

- Allow untrained staff or those not

wearing the correct PPE to operate
machinery

14 // www.seton.co.uk/legislationwatch

Injuries at work are not uncommon, but having the correct accident prevention
strategies in place can make them much less likely and reduce their severity.
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Compulsory
first aid in schools
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It has recently been confirmed that from 2020 onwards, the government
will make first aid training compulsory in English schools. First aid will be
taught as part of the health education curriculum in all government-funded
schools, and will be delivered at an age-appropriate level in both primary

and secondary schools.

The University of Warwick states that
fewer than one in 10 cardiac arrest
victims in the UK survive outside of a
hospital setting, but survival rates are
highest among patients who receive
bystander CPR and public access
defibrillation. However, knowledge of
CPR, defibrillator use, and other first aid
principles is fairly limited, with the British
Heart Foundation reporting that nearly a
third of UK adults would not attempt CPR
as they would not feel confident in their
ability to carry it out correctly.

It is hoped that teaching first aid in
schools will give children the chance to
learn life-saving skills, and help create

a society that is well-versed in the best
practices to follow in common medical
emergencies. Schools will introduce skills
appropriate for the age of the children
including dealing with common injuries,
how to make an emergency call, CPR and
defibrillator use.

The Red Cross has already begun
releasing lesson plans suitable for use
with children from seven to 16, covering

things such as burns and scalds, bleeding
and shock, treating bites and stings, and
what to do if someone is choking or
having an asthma attack.

With a pilot scheme already running in
1,600 English schools, teachers are
getting ready for the full roll-out of the
new programme from September 2020.
For now, teaching first aid in schools
will only be compulsory in England,

but the Red Cross is calling for it to be
extended to other parts of the UK as
soon as possible.

,
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INFECTION
control in the
workplace

Infection control in the workplaceis a

vital aspect of health and safety planning
that can get overlooked. Often, our main

focus is on preventing accidents and
injuries in the workplace. It can take a
major news event, such as the recent
outbreak of the coronavirus, to remind
us how easily these serious and
occasionally deadly infections

can be spread.

The coronavirus is not the only health scare that

we have had in recent times, of course. SARS, Ebola and
other major outbreaks worldwide are always a concern.
Many other minor infections may not be fatal, but they can
quickly spread through a workplace environment,
jeopardising the health of your employees and customers,
so it is vital to ensure that infection control is prioritised in
your workplace.

What do | need to know about infection control?

The Health and Safety Executive (HSE) has provided
guidelines on how to contain and limit the spread of
infections in the workplace. It advises that while there are
extra precautions to be taken in certain workplaces (such as
laboratories and healthcare facilities), all workplaces should
be aware of the importance of infection control at work.
The HSE has produced a report called ‘Infection at work:
Controlling the Risks; which can be accessed at its website.

20 // www.seton.co.uk/legislationwatch

As is the case with the coronavirus,
many infections are spread through
both direct and indirect contact. This
means that touching the same
equipment and surfaces as an infected
person can spread the virus. Many
viruses are, of course, also airborne,
meaning that following good
etiquette regarding coughing and
sneezing is essential to prevent others
from being infected.

How can | support infection control
at work?

The main thing to be aware of is
that anyone can be infectious. Some
ilinesses and viruses are contagious

before any symptoms are present, and
these are the ones that tend to spread
far and wide, as those that harbour the
illness are completely unaware that they
are infectious.

As a preventative measure, it is essential
that infection control and hygiene
procedures are in place in the
workplace. One of the first steps you can
take is to enforce the recommended 2
metre social distancing rule between
colleagues. You may need to make some
adjustments to your workplace layout
to accommodate this. Hand hygiene is
perhaps most important. All employees
should be encouraged to wash their
hands thoroughly and regularly with
soap and water.

S SETON

Hand-sanitising gel can also be helpful,
and it may be advisable to set up hand
sanitisation points around the workplace.

Personal Protective Equipment (PPE) is
another potential hazard. It's particularly
vital that people within your workplace
do not share items such as protective
masks or earplugs, and any PPE should
be either disposable or properly and
regularly cleaned to prevent the spread
of infection.

Itis also vital to:

« Dispose of all clinical waste carefully

« Keep surfaces and equipment clean

» Clean and disinfect work areas regularly

« Not cough and sneeze into sleeves or
hands

« Avoid touching the face if possible, as
this transfers germs onto hands

Follow these simple guidelines, and you

should be able to control, or at least limit,

the spread of infections in the workplace.

www.seton.co.uk/legislationwatch // 21



Micromanagers exert excessive levels of
influence over workers, and effectively
reduce their ability to organise their own
time, tasks and priorities. It may not

appear that micromanagement is violating

any rules or regulations, but in fact
employers all have a responsibility to
protect their employees’ welfare, and
the many negative aspects of
micromanagement can cause this to
suffer. Here are a few of the potentially
devastating effects that
micromanagement could be having in
your workplace.

Decreased productivity

Research suggests that most office
workers are fully productive for less than
three of the eight or more hours they
typically spend at work each day. The
reasons for this lack of focused
productivity are varied, but
micromanagement is often

one of the culprits.

Constant surveillance

and corrections slow

down work flow, and

being unsure that a

manager will accept an

autonomous decision

makes employees

less likely to go

ahead without

seeking approval,

even on minor issues.
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The damaging effects of
micromanagement

Micromanagement is undoubtedly a subtle but
significant problem in many work environments,
with almost 60% of workers reporting that they
have experienced micromanagement at work.

respect as well as having your
ideas recognised and
appreciated by others.
Micromanaged staff tend to
feel that their manager
neither respects nor
appreciates them.

Lack of trust

There are few workplace
practices that make
employees feel a lack of
trust quite as much as
micromanagement. It tends

to give employees the

impression that managers
don't trust them to make
decisions, even on basic things
such as which task to tackle
next. This lack of trust can
become mutual over time, as it is
difficult to trust in someone who
does not show trust in you.
Micromanagement can consequently lead
to a distrustful, and therefore disloyal,
attitude throughout the workplace.

Increased staff turnover

Many employees cite micromanagement
as an issue that causes them to leave their
job, and the most capable employees are,
unsurprisingly, the most likely to find the
issue unbearable. What’s more, staff
turnover can make the issue worse over
time, as managers feel the need to
monitor new and less experienced staff
more closely. Less teamwork

Micromanagement can discourage
teamwork, as employees end up working
directly with the micromanager, and
certainly do not feel like they have the
autonomy to discuss their work or throw

Low morale

A survey from AccountTemps claims that
68% of staff who said that they had been
micromanaged also said that it had had
a negative impact on their morale. This is
unsurprising as high morale is

often linked to a sense of

autonomy and

Health problems

Reduced innovation

Innovation is often the result of employee
empowerment and engagement, the
encouragement of creative thinking, and
free collaboration with colleagues. All
these things are stifled by
micromanagement, leaving little room for
employees to innovate. Micromanagers
tend to make it clear that they do not want
employees stepping out of their tightly
defined roles or coming up with changes,
improvements and new ideas.

Job security is often questioned

Operating under the critical and
untrusting eye of a micromanaging boss,
many employees feel that their job is at
stake on a daily basis. This can breed
disloyalty and a lack of commitment,

and is also a factor in the increased staff
turnover that we mentioned, as workers
constantly keep an eye out for a better or
more secure position.

Personal relationships suffer

The stress and frustration that come with
being micromanaged can often spill over
into other areas of life, causing damage to
personal relationships, in and out of the
work environment. This can, in turn, cause
further stress at work, creating a
downward spiral in terms of emotional
wellbeing and work performance.

The effects of micromanagement can
indeed be devastating, having a negative
impact on employee welfare, productivity,
efficiency, and even a company’s bottom
line. It is well worth watching out
for, and eliminating
wherever possible, for
the benefit of everyone
involved.
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Q The company | work for
=are moving premises

soon and i've heard that there
will only be gender-neutral
toilets. | really don't feel
comfortable with this, where
do I stand?

A Many organisations
=have introduced
gender-neutral facilities in
workplaces over recent years,
which has caused some
debate both for and against.
Gender-neutral toilets are
legal, however there is a
requirement under The
Workplace (Health, Safety
and Welfare) Regulations 1992
in that ‘sanitary conveniences
shall not be suitable unless
separate rooms containing
conveniences are provided for
men and women except where
and so far as each convenience
is in a separate room the door
of which is capable of being
secured from inside! If your
employer complies with this, in
that each gender-neutral toilet
is enclosed in a self-contained
locking room, then they will
meet their legal duty, however,
if this is not the case then they
will be breaching their legal
duty to provide appropriate
sanitary facilities.
Q A new employee has informed me that they have a severe nut allergy. What can | do to reduce the

srisk to this employee or do | need to make the whole site nut-free?

The steps taken to manage the risk of allergens in the workplace should be proportionate to the level of

arisk posed to the employee which depends on the severity of their allergy. It may be possible that the
level of risk can be controlled effectively by ensuring all employees are educated around allergens and
informing them that a colleague has a specific allergy (if they are willing for this to be disclosed). You can also
introduce other measures such as foods containing nuts are not to be stored or eaten in communal areas —
the Anaphylaxis Campaign have some great advice on this at anaphylaxis.org.uk. If the allergy risk is so high
then it may be appropriate to ban nuts on site, however this can be difficult to fully achieve depending on the
nature of the workplace and if people who visit the site, so consideration will be needed in terms of how this
can be as effective as possible.
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NewsROUND UP

What3words

Police have urged the public to
download a smartphone app that
has already saved several lives.
What3words is a geocoding system
for pinpointing an exact location.
The app developers divided the
world into 57 trillion, 3m by 3m
squares and each square is assigned
a unique, three-word address. The
app has already been adopted by
35 English and Welsh emergency
services.

Carlsberg to be sentenced

Carlsberg has pleaded guilty to
breaching two health and safety

laws following the death of a factory
worker who inhaled deadly ammonia
during a toxic leak in 2016.The
employee was sent to carry out repairs
to a compressor when gas escaped
from a valve and exploded in his face.

They will be sentenced at a later date.
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Scout Association put young
lives at risk

The Assistant Coroner for North
Wales and Central has reported
safety breaches by the Scout
Association that put the lives of
young people at risk. This came
after 16-year-old Ben Leonard died
in 2018 after falling from the Great
Orme in Llandudno while on a trip
with the Association. A second
inquest is expected to take place
on 13 July.

Outdoor workers exposed to
15% more pollution

As part of the British Safety

Councils ‘Time to Breathe’campaign,
an app has been developed to
provide individuals with a read out
of the air pollution they are exposed
to at work. The first data release
shows that outdoor workers are at
more risk of pollution exposure
than the average Londoner. The
WHO says that air pollution is now
the world’s largest single
environmental health risk.

Luxury spa chain fined

A prosecution has been launched
against Champneys on 19 charges
relating to food safety, information,
nutrition and consumer protection
laws. The luxury spa chain failed to
inform guests it had a food hygiene
rating of two and also claimed their
apple crumble could reduce the risk
of cardiovascular disease, diabetes
and cancer. The case was adjourned
after the county council and
Champneys agreed on how the
charges would be dealt with.

S SETON

April 2020

40% think employing homeless
people s illegal

A recent survey carried out by
YouGov and commissioned by BITC,
found that two in five employers
believe it is illegal to employ
someone who is homeless. The poll
also found that 17% (one in five)
were concerned it would have a
negative impact on their employees.
Campaigners say there is still a huge
stigma around employing some of
the most disadvantaged in society.

Amazon safety incidents

The GMB Trade Union has
requested a Parliamentary inquiry
into Amazon’s working conditions
after 600 serious injuries or near
misses have been reported in the
past three years. Amazon released
a statement in response to the
allegations stating they have 43%
fewer injuries on average than
other transportation and
warehousing companies in the UK.

Banknote printer fined

De La Rue, the company that prints
the UK’s banknotes, has admitted
breaching section 2(1) of the Health
and Safety at Work Act.

The company was fined £300,000
after a worker got his head trapped
in a paper press machine and had to
endure a nine-hour facial
reconstruction operation following
the incident. The company failed

to provide a safe system of work
for removing broken paper from
the machine.

Fire enforcement notice for
Victoria Coach Station

‘A catalogue of major fire risks’ was
found at London’s Victoria Coach
Station after concerns were raised
by fire experts. Holes in walls, broken
sprinklers and unclear fire escape
signage were among the

many safety failings.

Described as a“walking

disaster area” for the

14 million passengers,

a fire enforcement

notice was issued.

Employers named and shamed

Following a government review of
the current scheme, businesses that
fail to pay their workers the National
Minimum Wage or National Living
Wage will continue to be publicly
named and shamed. The threshold
for naming employers has increased
from £100 to £500, giving businesses
a chance to correct their mistakes
without being named. These
businesses will still have to pay back
workers and can face up to 200% of
the arrears in fines.
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Knowledge Centre:
Help & Advice

Vital information on health and safety legislation, detailed
product guides and the latest hot topics and industry news.

PRODUCT GUIDES &
TRAININGTOOLS

Helping you comply with legislation Your free product guides and training resources

« Browse hundreds of articles on current, new and - Seton product guides

pending legislation « Useful checklists
« Download our popular Legislation Watch magazines « Downloadable training presentations

seton.co.uk/knowledge-centre

Ask the expert...

Do you have a question related to
Health & Safety or Workplace Law?

Our team of IOSH accredited experts are here to help!

Simply go to www.seton.co.uk/legislationwatch
and click on‘Ask the Expert’
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